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Case Study: L ead time and inventory
Client: Contract manufacturer

Lead time and inventory issues prompted the need for a Kaizen event at the contract manufacturer. The team assembled had
a variety of experience and areas of expertise and benefited from a kanban simulation tool that provided practical applications
for learning. Because of what participants learned, they were able to arrive at a consensus and implement a full kanban
system.

The system that was implemented uses a web cam (Lean Partners saw this implemented by another client) which provides
the contract manufacturer’s supplier immediate vision of what parts are being pulled so an empty truck can be filled and
needed parts delivered in a timely manner.

As aresult, 5,572 square feet was freed up which allowed the contract manufacturer to move more equipment into its
buildings and decrease the number of buildings it operates. The company’s goal is to reduce the number of buildings from five
to three which decreases overhead and increases productivity capabilities. Additionally, lead time was reduced by 75 percent
(from four days to one day) and there was a 55 percent reduction in the number of raw to finished goods product touches
(from nine to four).

Current New IMP (%)
Process Process

Touches (Outburst) 15
Touches (Birdwing) 9
Square Feet Savings

Reclaimed Outburst Space

Birdwing Stock (Pallets)

Birdwing Lead Time
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